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ANNOUNCEMENT 
EXTRAORDINARY GENERAL MEETING IN RELATION TO 

PROPOSED RENOUNCEABLE UNDERWRITTEN RIGHTS ISSUE TO 
 RAISE GROSS PROCEEDS OF APPROXIMATELY S$1.5 BILLION 

 

RESPONSE TO QUESTIONS FROM SHAREHOLDERS 
 

Unless otherwise defined, all terms and references used herein shall bear the same meanings 
ascribed to them in the Circular (as defined below). 

 
1. INTRODUCTION 

The Directors refer to the announcements of Sembcorp Marine Ltd (“SCM” or the 
“Company” and together with its subsidiaries, the "Group") dated 24 June 2021, 3 

August 2021, 4 August 2021 and 18 August 2021, and the Circular to Shareholders 
dated 4 August 2021 (the “Circular”), in relation to the proposed renounceable 
underwritten rights issue by the Company (the “Rights Issue”) to raise gross 
proceeds of approximately S$1.5 billion. Pursuant to the Rights Issue, up to 
18,833,468,826 Rights Shares will be offered at the Issue Price of S$0.08 for each 
Rights Share, on the basis of three (3) Rights Shares for every two (2) existing Shares 
held by Entitled Shareholders as at the Record Date, fractional entitlements to be 
disregarded. 

 
2. RESPONSE TO QUESTIONS FROM SHAREHOLDERS 

The Group has received questions from Shareholders in relation to the Rights Issue 
and the EGM, and has prepared and is releasing with this announcement, responses 
to the said questions. 
 
The Company expects to continue to receive further questions up to the EGM, and, 
to the extent substantial and relevant, will endeavour to respond to them by way of 
further announcement(s) on the SGXNet. 

 
 
BY ORDER OF THE BOARD 
Tan Yah Sze/Kem Huey Lee Sharon 
Joint Company Secretaries 
 
19 August 2021 
Singapore 
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IMPORTANT NOTICE 

 

This announcement is for information only and does not constitute or form part of any offer or invitation to 

sell or issue or subscribe for, or any solicitation of any offer to acquire, any Rights Shares or to take up 

any entitlements to Rights Shares in any jurisdiction in which such an offer or solicitation is unlawful. No 

person should acquire any Rights Shares except on the basis of the information contained in an offer 

information statement to be lodged by the Company with the Monetary Authority of Singapore. The 

information contained in this announcement is not for release, publication or distribution to persons in the 

United States and should not be distributed, forwarded to or transmitted in or into any jurisdiction where 

to do so might constitute a violation of applicable securities laws or regulations. The issue, exercise or 

sale of Rights Shares and the acquisition or purchase of the Rights Shares are subject to specific legal 

or regulatory restrictions in certain jurisdictions. The Company assumes no responsibility in the event 

there is a violation by any person of such restrictions. 

   

The distribution of this announcement into jurisdictions other than Singapore may be restricted by law. 

Persons into whose possession this announcement and such other documents come should inform 

themselves about and observe any such restrictions. Any failure to comply with these restrictions may 

constitute a violation of the securities laws of any such jurisdiction. Neither the content of the Company’s 

website nor any website accessible by hyperlinks on the Company’s website is incorporated in, or forms 

part of, this announcement. 

 

The Directors collectively and individually accept full responsibility for the accuracy of the information 

given in this announcement, and confirm, after taking all reasonable care and making all reasonable 

enquiries that, the facts stated and the opinions expressed herein are fair and accurate and constitutes 

full and true disclosure of all material facts about the Rights Issue and the Group which are relevant to 

the Rights Issue and the Directors are not aware of any facts the omission of which would make any 

statement in this announcement misleading. Where information in this announcement has been extracted 

from published or otherwise publicly available sources or obtained from a named source, the sole 

responsibility of the Directors has been to ensure that such information has been accurately and correctly 

extracted from those sources and/or reproduced in this document in its proper form and context. 
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I. RIGHTS ISSUE, TRANSACTION STRUCTURE AND RATIONALE 
 
1. Please explain the basis for the heavily discounted and dilutive Rights Issue Price 

at S$0.08 per share? Why was this heavy discount approved? How does this 
benefit minority Shareholders? 
 
I subscribed fully to the 2020 Rights Issue last year and will have challenges to 
subscribe fully to the 2021 Rights Issue. What can I do?  

 
The Issue Price for the Rights Issue and discount were determined after taking into 
account various factors, including precedent transactions, the transaction size and 
discussions with DBS as the Sole Financial Adviser, Manager and Underwriter of the 
Rights Issue. The 35.7% discount to TERP1 for the current Rights Issue is similar to the 
35.1% discount to TERP2 for the 2020 Rights Issue. We hope to make the Rights Issue 
accessible so that as many of our Shareholders will participate. 
 
As the Rights Issue will be offered on a pro rata basis, all Entitled Shareholders will have 

the opportunity to participate and by doing so, maintain their percentage shareholding 
interests in the Company. 
 
The Rights Issue entitlements are renounceable and tradeable on the Main Board of the 
SGX-ST. Hence, Entitled Shareholders will have the option to accept, decline, renounce 
or (in the case of the Entitled Depositors only) trade, in whole or in part, their provisional 
allotment of the Rights Shares. They will also be eligible to apply for Rights Shares in 
excess of their respective provisional allotment under the Rights Issue. 
 
In the allotment of Excess Rights Shares, Shareholders (other than Directors, Startree 
and Substantial Shareholders who have control or influence over the Company in 
connection with the day-to-day affairs of the Company or the terms of the Rights Issue, 
or have representation (direct or through a nominee) on the Board of Directors) will rank 
in priority. 
 
In summary, the Rights Issue will have the following merits:  
 
(i) strengthens the Group’s financial position and replenishes temporary working capital 

depletion amidst continuing COVID-19 disruptions; 
(ii) reinforces lenders’ and customers’ confidence in their continued partnerships with the 

Group; 
(iii) enables the Group to continue to successfully execute existing projects and 

competitively bid for high-value and large-scale projects; 
(iv) allows the Group to pursue strategic investments to further augment its technological 

capabilities; and 
(v) accelerates the Group’s strategic transition towards the high-growth renewable and 

clean energy segment, to secure sustainable long-term growth. 

  

                                                             
1 Theoretical Ex-Rights Price is the theoretical market price of each Share assuming the completion of the Rights Issue, and is 

calculated based on the last transacted price of the Shares on the Mainboard of the SGX-ST of S$0.191 on the Last Trading 
Day, and the number of Shares following the completion of the Rights Issue.  

 
2 TERP based on the Company’s closing share price before announcing the 2020 R ights Issue. 

 



 

 

 

 

 

2. Why do you need to conduct this Rights Issue again in such a short span of time 
following the previous 2020 Rights Issue? Wasn’t the critical need for liquidity 
already addressed by the 2020 Rights Issue?  
 
What is your plan to improve cash flow?  
 
Proceeds of S$2.1 billion from the 2020 Rights Issue had reduced the Group’s leverage 
and debt servicing obligations by converting the S$1.5 billion subordinated loan owing to 
Sembcorp Industries into equity in the Company. Of the balance S$0.6 billion net cash 
proceeds from the 2020 Rights Issue, approximately S$0.43 billion has been used for 
working capital purposes with approximately S$0.16 billion of the net proceeds remaining 
from the 2020 Rights Issue. 
  
Near-term liquidity: Impact of COVID-19 

 
The impact on the Group from the protracted effects from the COVID-19 pandemic in the 
first half of this year has been severe and unanticipated. The re-introduction of COVID-19 
measures this year, including tighter border controls, created supply chains disruption and 
exacerbated the shortage of skilled manpower. In addition, the Group faced attrition of its 
workers to other industries. 
 
The acute labour shortage has resulted in delays in the scheduled completion of projects. 
Since the onset of the COVID-19 pandemic, a majority of the Group’s projects have been 
delayed by at least 12 months. Although there has been no cancellation of any of the 
Group’s existing projects to-date, any further delay heightens the risk of project 
cancellation and termination.  
 
The Group has taken active steps, including recruitment from alternative sources to 
address the labour shortage and minimise further project delays. Whilst good progress 
has been made on this front, this has resulted in increased manpower and other related 
costs (such as associated re-scheduling of work, extra sub-contract work, additional 
material usage and other staff turnover related expenses) to complete 14 of the Group’s 
ongoing projects over the next 18 months. On average, recruitment from alternative 
sources costs more than twice that from the sources the Group used to recruit from.   
 
The delay in execution and rescheduling of projects have resulted in deferred customer 
payments and a significant reduction in revenue receipts, impacting the near-term liquidity 
position of the Group.   
 
Operational Measures  

 
The Group continues to actively undertake measures to reduce the operational cash burn 
rate and carefully manage working capital. It has deferred all non-essential capital 
expenditure. The Group has worked with external consultants to develop a holistic 
Performance Improvement Plan to drive operational improvements and optimise its cost 
structure.  
 
However, all the measures implemented are not able to fully address the heightened 
challenges and the impact of the protracted pandemic and the industry downturn. 
 
Strategic Business Transformation  

 
Since 2015, the Group has embarked on a strategic business transformation to re-balance 
its product solutions portfolio with an increasing focus on renewables and other green 



 

 

 

 

 

solutions, underpinned by its operational and technology bench strengths to position itself 
for the future. The Group has already built the base capabilities to provide solutions for 
clean and renewable energy. As the Group progressively completes its existing projects, 
it will free up resources to allow the Group to capitalise on the significant growth expected 
in the renewables and clean energy segment over the long-term. 
 
In view of the above, the Board of Directors believes that an equity rights issue at this 
point is critically required.  
 
The Rights Issue will address the Company’s immediate funding needs amid continuing 
COVID-19 disruptions and is required to strengthen the Group’s balance sheet, replenish 
the temporary working capital depletion and enhance the Company’s liquidity position to 
meet the projected operational funding requirements through to end 2022. 
 

 
3. Has the Board evaluated all the viable alternatives to raise working capital via debt 

instruments or at least with a combination of debt and rights issue? 
 

The Board of Directors has considered various financing options, including debt, equity-
linked financing and/or other equity financing. Each of these financing options were 
evaluated taking into consideration its availability, quantum, timing and transaction 
execution risk. 
 
The challenging business conditions have created increasing pressure on the Group in 
refinancing its existing maturing debt facilities. As such, obtaining additional debt financing 
from lenders is unlikely to be available nor sufficient to meet all of the Group’s funding 
needs. Adding debt would also increase the pressure on cash flow through higher debt 
servicing needs, which is not ideal in the current prolonged industry downturn and 
uncertainty due to the COVID-19 pandemic. 
 
The proposed Rights Issue, with the undertaking by Startree, an indirect wholly-owned 
subsidiary of Temasek, and underwriting by DBS, provides certainty to the Company to 
raise the S$1.5 billion it critically requires. The completion of the Rights Issue will 
significantly de-leverage the Group. The Group’s net gearing as at 30 June 2021 will be 
reduced from 0.92x to 0.29x on a pro forma basis, and its cash position will be improved 
by approximately S$1.5 billion. 
 
 

4. What is your plan for the S$1.5 billion proceeds raised? It was mentioned in the 
Letter to Shareholders dated 4 August 2021 that the proceeds from the Rights Issue 
will be used to fund operational requirements till end of 2022. What happens after 
that?  
 
For the 2020 Rights Issue, S$1.5 billion of the S$2.1 billion raised was used to pay 
off loans. Will this be the scenario this time round for the current proposed Rights 
Issue? Could you provide a breakdown of the use of proceeds (debt servicing, 
general corporate purposes and working capital)?  
 
Will the Company conduct another Rights Issue again in one or two years? What 
is the reassurance that there will not be a third Rights Issue exercise? Is it going 
to be the last Rights Issue for several years to come? 

 
The current proposed S$1.5 billion Rights Issue will address the Group’s immediate 
funding needs amid continuing COVID-19 disruptions and is required to strengthen the 



 

 

 

 

 

Group’s balance sheet, replenish the temporary working capital depletion and enhance 
its liquidity position to meet the projected operational funding requirements through to end 
2022. 
 
The Group intends to utilise the entire net proceeds from the 2021 Rights Issue for working 
capital and general corporate purposes, including debt servicing. Please refer to 
paragraph 6 of the Circular to Shareholders dated 4 August 2021 for further details. 
 
The Group will make periodic updates on the utilisation of the proceeds from the Rights 
Issue as the funds from the Rights Issue are materially disbursed, and provide a status 
report on the use of the proceeds from the Rights Issue.  
 
The Group is of the view that it must transition more quickly to the fast-growing renewable 
and clean energy segment. The Rights Issue will allow the Group to accelerate its 
strategic expansion into the high-growth renewable and clean energy segment, better 
position the Group to fulfil existing commitments, win new high-value, large-scale projects, 
continue to augment its technological capabilities and secure sustainable long-term 

growth. The liquidity from the Rights Issue is vital in fortifying the Group’s financial position 

and will enable the Group to emerge as a strong and innovative player with an increasing 
strategic focus on clean, sustainable and renewable energy solutions.    

 
Whilst it is not possible to comment on its future funding needs that includes further 

recapitalisation, the Group would like to assure Shareholders that further Rights Issues, 

if any, would be proposed to Shareholders only if there are no other available options. 

 
5. How is the Board going to guarantee that the capital raised from the Rights Issue 

will not be used to pay Keppel Corporation for KOM when it is assigned as working 
capital? Why conduct this Rights issue to raise funds when news on the Potential 
Combination is already out? 
 
Can you provide an update on the discussions with Keppel Corp on the proposed 
merger i.e. the form it will take and timeline etc? What is the impact of the proposed 
combination with Keppel O&M on Shareholders and bondholders? 
 

The current proposed S$1.5 billion Rights Issue is a separate and independent 
transaction from the Potential Combination.  
 
For the avoidance of doubt, the net proceeds from the Rights Issue will not be used to 
fund any payment in relation to the Potential Combination.  
 
The Group would like to emphasise that discussions between parties on the Potential 
Combination are currently at a preliminary stage with no certainty that the Potential 
Combination will take place. The Potential Combination is subject to among others, 
satisfactory due diligence, further negotiations between parties, execution of definitive 
agreements, receipt of the relevant regulatory approvals and the approval of 
Shareholders (if and where required) of the respective parties. 
 
The Company will update Shareholders in due course in the event of any material 
developments in relation to the Potential Combination. 

  



 

 

 

 

 

6. Why is there a need to include the Compliance Offer in the proposed Rights Issue? 
 
If the Compliance Offer is made by Temasek, must Shareholders tender all their 
Shares to Temasek at S$0.08 or can they retain all or part of the Shares? Are 
Shareholders able to reject the Rights? 
 
Will I end up losing all my shares (including those from Rights Issue) at 8 cents 
each? As such, why should I agree to the Rights Issue then? 
 
Under Rule 14.1 of the Singapore Code on Take-overs and Mergers (the “Code”), where 
any person who, together with persons acting in concert with that person, holds not less 
than 30% but not more than 50% of the voting rights of a company and such person, or 
any person acting in concert with him, acquires, in any period of six months, additional 
shares carrying more than 1% of the voting rights of the company, such person is required 
to make a mandatory general offer for all the shares in the company which the person 
and/or persons acting in concert do not already own or control. 
 
The fulfilment by Startree, an indirect wholly-owned subsidiary of Temasek, of its 
obligations under the Undertaking Agreement may result in the Temasek Concert Party 
Group increasing its shareholding in the Company by more than 1%. If this occurs, in 
accordance with Rule 14 of the Code, Temasek and its concert parties would incur an 
obligation to make a Compliance Offer for the remaining shares not already owned or 
controlled by the Temasek Concert Party Group, at the highest price at which the 
Temasek Concert Party Group has acquired Shares in the six months preceding the 
Compliance Offer and during the period of the Compliance Offer. 
 
In this instance, based on information available to Temasek, the offer price which the 
Temasek Concert Party Group will be obliged to offer under the Compliance Offer will be 
the Issue Price for the Rights Issue. 

 
If the Compliance Offer is required, it is not mandatory for minority Shareholders to tender 
their Shares or Rights Shares to Temasek. All Shareholders are free to retain or sell all 
or part of their shares to Temasek at their discretion.  
 
Shareholders should note that there is no certainty that the obligation to launch a 
Compliance Offer will occur and that the Compliance Offer will be made. Shareholders 
are advised to exercise caution when dealing with their Shares or other securities of the 
Company. 
 
 

7. Please explain in detail how the Excess Rights Shares will be distributed? 
 

In the allotment of Excess Rights Shares, preference will be given to the rounding of odd 
lots. Allocations of Excess Rights Shares to other Shareholders will rank in priority before 
allocations to Directors, Startree and Substantial Shareholders who have control or 
influence over the Company in connection with the day-to-day affairs of the Company or 
the terms of the Rights Issue, or have representation (direct or through a nominee) on 
the Board of Directors. 

  



 

 

 

 

 

8. How long is the term of the Rights Issue, and what are the returns during maturity 
or surrender of the Rights? 
 

The current proposed Rights Issue is an equity rights issue and there is no maturity period 
or surrender value involved. Entitlements to subscribe for the Rights Shares are 
renounceable and tradeable on the Main Board of the SGX-ST. Shareholders will have 
the option to accept, decline, renounce or trade, in whole or in part, their provisional 
allotments of the Rights Shares. 
 
The Rights Shares when allotted and issued will rank pari passu in all respects with the 

then existing issued Shares, except that they will not rank for any dividends, rights, 
allotments or other distributions the record date for which falls before the date of allotment 
and issue of the Rights Shares. 

 
 

9. What would be the repercussions if the Rights Issue cannot proceed? What are the 
contingency plans without hurting my investment? 
 

The Board of Directors has considered various financing options and believes that a 
Rights Issue at this point is the most optimal solution. The fully committed nature of the 
proposed Rights Issue means that the Group and its stakeholders, including investors 
and customers, have the assurance that the Group will raise approximately S$1.5 billion 
that it critically requires if the Rights Issue Resolution is passed. 
 
If the Rights Issue Resolution is not approved by the Shareholders, the Rights Issue will 
not proceed and the critical need to address the Group’s liquidity requirements will not be 
met.  
 
The Group will need to re-evaluate other financing options, including debt, equity-linked 
financing and/or other equity financing. The Group would need to study the availability, 
quantum, timing and transaction execution risks that relate to such financing options. The 
challenging business conditions have created increasing pressure on the Group in 
refinancing its existing maturing debt facilities. Securing additional debt financing from 
lenders is unlikely to be available nor sufficient to meet the Group’s funding needs. 
  
In the absence of a recapitalisation, the Group will face challenges to continue operating 
as a going concern. Please refer to paragraph 4 of the Circular to Shareholders dated 4 
August 2021 for further details. 
 
 

10. How do you foresee the price movement of the Shares with the issuance of the 
Rights Issue? 

 
As the price of the Shares is market driven, we are not able to comment on the expected 
Share price after the Rights Issue. 
 
 

11. Is Sembcorp Marine thinking of going private? 
 
The Group plans to maintain its listing status. 
 
Temasek has also informed the Company that in the event a Compliance Offer is 
required, its current intention is to maintain the listing status of the Company on the SGX-
ST, but it reserves the right to re-evaluate its position on the Company’s listing status. 



 

 

 

 

 

12. If the Rights Issue is unsuccessful does it weaken SCM's bargaining power in 
negotiations with Keppel for merger with their O&M business? 
 

If Shareholders do not approve the Rights Issue, the most immediate impact is that the 
critical need to address the Group’s liquidity requirements will not be met.   
 
The Group’s proposed Rights Issue is a separate and independent transaction from the 

Potential Combination. Discussions on the Potential Combination are at a preliminary 

stage.   

 

For the avoidance of doubt, the Potential Combination is not subject to the completion of 

the Rights Issue and the net proceeds from the Rights Issue will not be used to fund any 

payment to Keppel in relation to the Potential Combination.  

 

The Company will update Shareholders in due course in the event of any material 

developments in relation to the Potential Combination. 

  



 

 

 

 

 

II. ACTIONS AND STEPS FOR SHAREHOLDERS 

 
13. What are the key dates to note for the Rights Issue? What is the estimated period 

for subscription of the Rights Issue? When will the newly subscribed Rights Shares 
be listed and tradeable by Shareholders? 
 

Based on the indicative timeline in the Circular to Shareholders dated 4 August 2021, the 
key dates to note are listed in the table below.  

 

Key Events Indicative Date / Time 

Expected last date for Shares to trade 
“cum-rights” to the Rights Issue 
 

On or around 24 August 2021 
 

Expected first date for Shares to trade “ex-
rights” to the Rights Issue 
 

On or around 25 August 2021 
 

Expected Record Date On or around 26 August 2021 at 5.00 p.m 

Expected first date for commencement of 
trading of Rights 

 

On or around 31 August 2021 from 9.00 
a.m. 

Expected first date for acceptance of and 
payment for the Rights Shares and/or 
applications for Excess Rights Shares 

 

On or around 31 August 2021 

Expected last date for splitting and trading 
of Rights 
 

On or around 8 September 2021 

Expected last date for acceptance of and 
payment for Rights Shares and/or 
applications for Excess Rights Shares 
 

On or around 14 September 2021 

Expected date of commencement of trading 
of Rights Shares 
 

On or around 22 September 2021 

 
More information will be provided in the Offer Information Statement that will be issued 

in due course. 

 

 
14. Which date is the provisional allotment of Rights Shares based on? When is the 

last date I need to buy or hold the Shares in order for the Shares to qualify for the 
provisional allotments? 

 
On which date can I sell my existing Shares without affecting the number of 
provisional allotment of Rights Shares that I would be entitled? 
 
Entitled Shareholders will be provisionally allotted Rights Shares under the Rights Issue 
on the basis of their shareholdings in the Company as at the Record Date, which is on 26 
August 2021.  
 



 

 

 

 

 

The expected last date for Shares to trade “cum-rights” to the Rights Issue is on or around 
24 August 2021. Shares purchased on or before the “cum-rights” date and held as at the 
“cum-rights” date will be included in the register of members  as at the Record Date, which 
forms the basis of determining the provisional allotment of the Rights Shares to that 
Shareholder. 
 
The expected first date for Shares to trade “ex-rights” is on or around 25 August 2021. 
Sale of Shares on or after the “ex-rights” date will not affect a Shareholder’s entitlement 
to the provisional allotment of the Rights Shares, which is determined at the Record Date. 
 
  

15. Do I need to pay for the provisionally allotted Rights Shares that I am entitled to? 
How do I pay for it? 
 

Entitled Shareholders will be at liberty to accept, decline, renounce or (in the case of 
Entitled Depositors only) trade on the SGX-ST (during the Rights trading period 
prescribed by the SGX-ST) their provisional allotments of Rights Shares (in full or in part) 
and are eligible to apply for Excess Rights Shares in excess of their provisional allotment 
under the Rights Issue. 
 
If you wish to accept your entitlement of the Rights Shares and/or apply for Excess Rights 
Shares, you need to make payment of S$0.08 for each Rights Share accepted and/or 
applied for.  
 
The procedures for, and the terms and conditions applicable to, acceptances, 
renunciation and/or sales of the Rights and for the applications for Excess Rights Shares, 
including the different modes of acceptance or application and payment, will be set out in 
the Offer Information Statement that will be issued in due course. 
 

 
16. If I apply for all the provisionally allotted Rights Shares given to me, will I be given 

a lesser number than what I have applied/paid for? 
 
Entitled Shareholders who accept and pay for their provisional allotment of the Rights 
Shares in full will receive the full allocation of the Rights Shares.  
 
Shareholders will also be eligible to apply for Rights Shares in excess of their respective 
provisional allotment under the Rights Issue. In the event of over-subscription for Excess 
Right Shares, allocations of Excess Rights Shares to other Shareholders will rank in 
priority before allocations of the Undertaken Excess Rights Shares to the Directors, 
Startree and Substantial Shareholders who have control or influence over the Company 
in connection with the day-to-day affairs of the Company or the terms of the Rights Issue, 
or have representation (direct or through a nominee) on the Board of Directors. 

  



 

 

 

 

 

III. BUSINESS MANAGEMENT AND OUTLOOK 
 

17. What is the long-term plan of Sembcorp Marine? What is Sembcorp Marine’s vision 
and roadmap to return it to profitability? What are the plans going forward for the 
next few years? What would the Company need to bring it to fruition? When will 
the company return to profitability? 
 

Since 2015, the Group has embarked on a strategic business transformation to re-balance 
its product solutions portfolio with an increasing focus on renewables and other green 
solutions. The Group has in the last several years, built a creditable position and track 
record in clean and renewables offshore solutions. Green energy solutions comprised 
approximately 34% of the Group’s net order book of S$1.78 billion as at 30 June 2021. 
 
According to the Rystad Energy publication dated 29 April 2021, global offshore wind 
expenditure from 2020 to 2030 is projected to grow at a CAGR of 11% per annum to reach 
approximately US$126 billion per year by 2030. The onset of the COVID-19 pandemic has 
also accelerated the ongoing energy transition, with growing global demand for low-
carbon energy opening opportunities in renewables and other clean energy. The Group 
believes this is a structural trend and is accelerating its transformation to gain further 
traction and strengthen its market share in this segment. 
 
The Group continues to augment the three key pillars of its strategic thrusts to take it 
further on its transformation journey. It continues to 1) diversify in tandem with the global 
energy shift; 2) invest in our yard capabilities; and 3) acquire strategic technology. Please 
refer to paragraph 2.3 of the Circular to Shareholders dated 4 August 2021 for further 
details. 

 
Additionally, the Group has actively undertaken measures to improve the operating and 
financial performance of the standalone business. Specifically, the Company has engaged 
external consultants to develop a holistic Performance Improvement Plan (“PIP”) to drive 
operational improvements and optimise its cost structure. The PIP will include strategic 
cost management initiatives, improved project execution and procurement processes, 
digitisation and overall reduction of overheads. The PIP aims to deliver significant savings 
and increase the competitiveness and profitability of the Group 
 
 

18. Will dividends be resumed upon profitability?  
 
It is the intention of the Company to resume the distribution of dividends as soon as it is 
able to. 
 
 

19. Why is it that some of your peers are doing relatively well whereas you are 
struggling? What went wrong? Did you right-size your manpower? Why are you 
unable to cope with the manpower crunch?   
 
If part of the write-off is due to labour shortages, when do you expect the problem 
of labour shortages to be resolved? If it is not resolved how does getting more 
contracts be it in renewable energy or O&G help our company’s profitability? 
 

The global offshore and marine industry has seen prolonged and severe downturn since 
2015, following major structural changes in the energy industry, a sudden drop in oil 
prices in 2020, and the ongoing energy transition.  
 



 

 

 

 

 

The onset of the COVID-19 pandemic in 2020 further delayed the industry recovery with 
reductions in capital expenditures and deferment in final investment decisions by oil and 
gas majors. The continuing impact of COVID-19, which further extended into 2021, was 
severe and unanticipated, resulting in significant disruptions to our supply chain and yard 
operations.  
 
The re-introduction of COVID-19 restrictions to combat new waves of localised infections, 
including tightened border controls, led to an acute shortage of skilled manpower. In 
addition, there was the attrition of workers to other competing industries in Singapore.  
 
The acute labour shortage has resulted in delays in the scheduled completion of projects, 
with a majority of the Group’s projects delayed by at least 12 months since the onset of 
the pandemic.  
 
To address the labour crunch, minimise further project delays, and mitigate the risk of 
project cancellations, the Group has actively sourced for skilled workers from temporary 
alternative sources and worked with the relevant authorities to expedite their entry into 
Singapore. The Group has made good progress on this front. However, this has resulted 
in increased manpower and other related costs to complete the Group’s ongoing projects 
over the next 18 months. 
 
On average, recruitment from the alternative sources costs more than twice that from the 
Group’s usual sources. Together with other related costs to complete most of our existing 
projects over the next 6 to 18 months, the Group made provisions of S$361 million in 
1H2021 (post-tax basis). 
 
The Group remains well-placed to support the global energy needs premised on a low-
carbon footprint with a balanced portfolio across O&M and energy product solutions. 

  

 
20. Please explain the share buy-back on 5 August 2021. Why is the Company 

purchasing Shares when it is in need of cash and proposing this highly dilutive 
Rights Issue? 
 
As set out in the Circular, pursuant to the RSP2010 and the PSP2010, there are awards 
in respect of 1,167,017 Shares (the “Awards”) that may be released on or prior to the 
Record Date. If such Awards are released on or prior to the Record Date, the Company 
intends to satisfy the release of the Awards by way of transfer of treasury shares, and no 
new Shares will be allotted and issued to satisfy the release of these Awards. As at the 
Latest Practicable Date, the Company had 416,840 treasury shares and could buy back 
additional Shares on-market to satisfy the release of the Awards. 
 
The Company purchased 744,100 shares in the open market on 5 August 2021 under its 
existing share buy-back mandate to satisfy the release of the Awards. 

  



 

 

 

 

 

21. How is the progress of the current bidding projects? Any foreseen announcement 
timetable on project awards throughout 2021 to 2022? 
 

The Group is actively tendering for more than 10 projects, especially in the Renewable 
Energy and Gas Solutions segment. A similar number of tenders are in progress for the 
Process Solutions segment covering Floating Production Storage and Offloading vessels 
(FPSO), Floating Storage Offloading vessels (FSO) and Floating Production Units (FPU). 
 
One of the key projects anticipated to proceed towards final investment decision in the 
second half of 2021 is the Cambo FPSO project. 
 

The recapitalisation via the proposed Rights Issue and strengthened balance sheet will 
enable the Group to continue to tender for and win new high-value and large-scale 
contracts, particularly opportunities in the rapidly growing clean and renewable energy 
segment. 
 
 

22. Could you comment on the projected returns of the high-growth clean and 
renewable energy projects? What is the proportion of revenues and profits you 
expect to yield from these projects and the estimated timeline? 
 

The Group has made significant inroads into the renewable energy sector with its first win 
of a design and build contract for the offshore substation platform for Siemen’s Dudgeon 
Offshore Wind Farm located in the United Kingdom North Sea, which has since been 
successfully completed and delivered in 2016. The Group recently completed the 
fabrication of two offshore substations which has set sail for Ørsted’s UK Hornsea 2 
Offshore Wind Farm on 15 August 2021. Other wind farm projects currently being 

undertaken by the Group include the fabrication of 15 jacket foundations for the Formosa 
2 Offshore Wind Farm; and the design, construction, installation and commissioning of 
the offshore converter platform for RWE Renewables Sofia Offshore Wind Farm. 

Due to the global energy transition towards cleaner products and solutions, the renewable 
and clean energy sector is expected to experience significant growth over the next 
decade and beyond, the Group expects to gain further traction and strengthen its market 
share in this segment.  
 
As at 30 June 2021, green energy solutions comprise approximately 34% of the Group’s 
net order book. The Group’s range of cleaner product solutions include Wind Farm 
Solutions, Small Waterplane Area Cylindrical Hull Solutions, Zero-emission battery-
powered & Hydrogen Fuel Cell Powered Vessels, LNG-Battery Hybrid Tugs and 
Gravifloat LNG Terminals. While the Group has proactively diversified its business and 
product segments towards the provision of clean energy solutions, oil and gas remain a 
focus. 

 

 

 


